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Dear Partner, Service Provider and Supplier,
R A IR FRSSBROERT . HLR R

Customer satisfaction regarding quality in all areas is the key criterion for the success of BSH Home Appliances
Group and for you as a supplier whose PRODUCTS are integrated into BSH PRODUCTS. To satisfy the highest
demands, we need reliable and competent suppliers who feel an obligation to uphold the common objectives
and quality level of BSH.

%P XA RRNBEER BSH 51 RS ERSHINXRITE - h2EENETREERE BSH 7=
SROENENERITE, N T BERENER > RIVEE I LA XS4 BSH 136R H AR RK
THIERIE o

We, at BSH, promise our consumer top quality and we take this responsibility very seriously. This is why we
expect you, our partner, to make the same promise to us. Zero defects strategy and continuous improvement
are two of the most important quality requirements for keeping this promise. Higher customer expectations
make it necessary to continuously improve all PRODUCTS, assemblies, materials services and processes.

FA] BSH AERAETHBEE RENRE » RIVFEINEMMFHFX—RE - IMEATHABERNVSIEUHR
HEENEHREFRNAE - SHRIERBEIFENHERNX—FKIENHIREENREER « EEFRHE
T R HFRA o, HRUA, MPBHIRSHIRAZ

For us, quality begins with early binding and comprehensive coordination with you, our supplier, and is a
priority throughout the product development process right up to series production. To ensure consistently high
product quality, we provide relevant processes and documents for all coordination throughout the entire life
cycle of a component.

MIEANNE > RBIRTSE FABHEMEE) R LRNEENE » B RARLIEFHNLEHN 0 BEE~m
RINER o ATHRFE MREHREIN— > FATAEAEA LG HAPTA R ABEREN XA -

This document does not constitute a binding document and is solely intended as an aid for suppliers of
BSH when dealing with our Process Requirements. The Supplier Quality Assurance Manual is based on the
contents of the Quality Management Agreement, which is signed either on its own on conclusion of a contract
or in conjunction with the Framework Agreement of BSH and their subsidiaries.

AT THBALHRAHIRR > [RAE BSH SRATELERINRIZERNER o (HUHRERIIFH
) LU (REERMY) MABHER RN RESTARN BTSN > AILURS BSH & 5 7471
FESR TN — R B o

This and further supporting documents can be found on the BSH ONE Communication Platform (OCP):

A STRYFn HoAth 32 TR R ZE BSH One Communication Platform (OCP) F#kF -

https:/locp.bsh-group.com/en/documents

We look forward to a successful collaboration! HA VR FERIIE1E !
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Terms and Abbreviations RN1E Fl1455-

8D
Cip
CcQp
CRS

ESN

FIFO

Field

FMEA
FOT

Initial samples

MSA
Pilot production
PQM

PRODUCTS

Reference samples

RFQ-R
SIR
SPC
SQE

QMA

Eight Disciplines Problem Solving methodology 8D [A)RRfRR 5 7%
Continuous Improvement Process 4L E TS

Component Qualification Planning B & k& IAIEITX!

Change Request Supplier N L EEIE
Einkaufsschliisselnummer = Material Main Group MEHES

First In, First Out principle, first items added to a system should be the first ones to be

Jeitsei

removed or processed

In use at the customer / in the market. itz

KA FnEE R AT

ERiNGs

Parts manufactured using the final production equipment and tools under regular

BB (BFEFBNEF RO THEROES)

Failure Modes and Effects Analysis

First Out of Tool parts

production conditions

MR BRGE D

Measurement System Analysis

HEF

Manufacture of initial samples at the supplier's plant

Product Quality Monitoring mRE R

Goods and services produced by the BSH supplier for BSH  #2{ft44 BSH 97~ m M ARSS

Reference samples are essential tools that help ensure accuracy, consistency, and

reliability in various processes ZEHm
Request for Quotation Request RN EFIE
Sample Inspection Report HRRIRE
Statistical Process Control SRR

Supplier Quality Engineer B REEETREm

FREEEMY

Quality Management Agreement
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1 General Agreements & 23K

Like BSH is committed to its customers, the supplier is also committed to BSH's zero-defect philosophy. The
quality "0 defects" is an absolute requirement which can only be achieved through joint effort. The supplier
undertakes in this context to proactively demonstrate to BSH the relevant strategy.

5. BSH M HE A K E —#F, (N pat RSO T BSH FUSRGEELE, BiE “ 0 BhfE” 2 —IEXEsR, A
WIS ) T RESKI,  AERX T, PR AERR R A BSH BRI,

1.1 Quality Management System J51 &% B A %

The supplier shall employ an adequate, efficient and reliable quality management system, which must always
correspond to the state of the art and shall be adapted as appropriate (e.g. management systems based on DIN
EN ISO 9001 or ISO 9001). The expiry of a certificate without planned re-certification must be notified to the
BSH Purchasing Manager at least three months before the expiry date. The withdrawal of a certificate must
form the subject of immediate notification.

HENPHAL RS Y, SR Al SRR R BLR AT, RGN TUR LR & BT HIARiE, JERARYE 75 2R TR
(4N 2+ DIN EN I1SO 9001 8 1SO 9001 HAE B R SY), IEBREIMMAL I IR ERIAIE, SR D7ERIHH
=/NHAH@EA BSH RMWEHL,  URNE T2 U9 57 Al En iy £ 7L,

Alternatively, following approval by BSH, an audit by BSH can also serve as proof if a non-certified quality
management system is used by the supplier. The supplier shall manufacture and test the PRODUCTS in
accordance with the rules of the agreed quality management system.

B2 BSH #Lde, an RAEERIpGAE A ARLINERI R & E FR ST, BSH RS AT LAERIEHE,  BERpH R iL IR
TE B 5T 2 PRAASR AR U A == R 7

Should it transpire that the quality management system employed does not meet the specified requirements,
the supplier undertakes to immediately improve the system to ensure conformity. To this end, the supplier shall
submit binding schedules, which are subject to approval by BSH.

IR RN PR B R PR R BF S UERIZER, MRS SZ RN SO AR AR PR AR & 2Rk, ok, ik
RIpE N A A LIRS TE) 3, LAY IR A BSH HEUE,

If valid certificates and / or binding schedules are not available and the supplier is responsible for this, BSH shall

be entitled to terminate existing supply contracts and the framework agreement without notice following a
prior unsuccessful warning.

IARBEAABRNEDF | AR NINER, SRR AT, BSH ARIESSE A KBS S R L HNZ 1L
HA HOPERL A FAHEZR VMY, AR AT @A,
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1.2 Supplier Management for Sub-Suppliers R & 21

The use of sources of supply prescribed by BSH does not release the supplier from the responsibility to ensure
the quality of the procured PRODUCTS.

{5 BSH AL B PR R SR A< RE S B3 1 7 i f £ R IO 7 i o B BT

The requirements of BSH on its suppliers shall equally apply to all sub-suppliers. All manufacturers included in
the production chain must employ suitable quality management systems to guarantee the quality of the final
product. The supplier is thus obliged to plan and carry out audits or to request evidence of adequate quality
assurance systems from sub-suppliers. The supplier is responsible for monitoring the appropriate measures of
the sub-supplier to guarantee the agreed quality.

BSH X H LN pipt Z R R AEE H T A -HLNpE, A8 T B FT A il i pa sl &4 0% F A iE 1 R 248 BRAK R SRR
B &, Kk, HRNpGA XS RIFNHITE T, grm Rk ROE R p%H R BUE 9% B &R IEHI EEAIEdE, ft
N s P2 B3 P - N P S Y R, DAPRIE RS e B

Any planned change of a subcontractor must be reported to the BSH Purchasing Manager and approved by BSH
if this is necessary after mutual agreement.

53 EL R AT RIZE AR A BSH SR BER T, IFERUT R A 3R 15 BSH HEAE (AR £ 5),

1.3 Auditing by BSH &%

The supplier shall allow BSH to verify whether all quality requirements of BSH are being met by supplier.
Depending on the situation, this may take the form of a quality-related or technical discussion or a system,
process, or product audit. BSH will announce an audit in a timely manner.

PR P AL AL YF BSH BRUE AL R /& 45 m i BSH RUFTA R &R, MIEILME, XA HeRIG- BB K did A
CHCRAT, RS M EEAEA, BSH & KIS s,

As an ISO-certified company (ISO 9001, ISO 14001, ISO 45001, ISO 50001), BSH is obliged to evaluate the
management systems and basic process capabilities of our suppliers. We do so through on-site audits. All our
audits are based on a BSH-specific questionnaire that covers all our expectations towards our suppliers. As a
Bosch Group company, we use multiple tools and training documents applied globally within Bosch—such as
the "14 Quality Basics." Therefore, some of our documentation may refer to global Bosch standards.
YER—Z i@ 1SO INEAYZA R (1ISO 9001, 1SO 14001, 1SO 45001, 1SO 50001), BSH 7 XS MWALFA ML
R R BRI EATRERE /), A AT A U RSEIIX — 1, AT A S IHE AL T80 X BSH ROEE
04, ZBAERREG TR RN pEETA M, TEAMIERN —FAE], TAMER T LM E AL
MR T EAERYISCR, Flan 14 BT FEaEmRT, Kk, AW —SoyaraEs 5| 2Bkl HEARIE,
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Further supporting documents can be found on the ONE Communication Platform (OCP) - section Supplier Enabling Supporting
Documents - 14Q-Basics:
https:/locp.bsh-group.com/en/documents

The supplier shall grant BSH access to his entire business premises and to all testing stations, warehouses, and
adjacent areas in which the PRODUCTS to be supplied are developed, manufactured and / or stored. BSH shall
be permitted here to inspect the procedures, documents, and records of the supplier where they might concern
the QM system or the quality of the PRODUCTS to be supplied.

HER PR ACVF BSH 1510 HAEAN W SIAt LA R F &, fil3ERN | sl BEUE R 69 S AT A AR, S EFn B X
I8, BSH Rz# fLF 16 & (R e fk B 7= 5 AR S BT & A R sl P2 b R EAH R RR /7, SUEFRNIS 3,

BSH shall inform the supplier of the result of this inspection. If corrective actions are necessary from BSHs point
of view, the supplier undertakes to immediately draw up an action plan together with a binding schedule, to
inform BSH accordingly and to implement it in a timely manner. The action plan and the schedule require the
approval of BSH.

BSH NI R AR B A LS S AN N e, 4028 BSH 75 B HORHUEHIEH i, MR p R 7K 8 N7 R AT s U i Fn A 29
WORIREIE, &% BSH I MBS SCft, ATahiHRIFN AT B3R 75 23k 15 BSH AUHLHE,

If necessary, BSH reserves the right to ask the supplier to arrange an audit of its sub-suppliers. BSH must be able

to participate in the audit. The supplier is obliged to obligate the sub-supplier to carry out these audits when
concluding the contract with the sub-supplier.

A, BSH PRBE SRR P 22 RS H 7 (LR A T BR L ORI, BSH M REE 5 58k, (R4 X351t
Gz 1B N pa 1T A R B 2SR -k N P A T XL B R,

The performance of such inspections shall not lessen the contractual responsibility of the supplier for the
PRODUCT.

BUT IS E R 2B L RIRE T 7= ) A I BRI,
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2  Request for Quotation Request (RFQ-R)

With BSH's official enquiry requesting an offer, called Request for Quotation Request (RFQ-R), the potential
supplier is receiving all relevant documents as Process Requirements, technical specifications, drawings,
packaging instructions which are mandatory for the part qualification.

W BSH RYTENEWIERIRAN (FRARMNIBR (RFQ-R)) , TEAEBERI AR BIFTA O, Anfiiie 2ok, £
Mg, B, GAEGH, RS T B ER AT FR Y,

The Process Requirements document includes the Component Qualification Planning (CQP) checklist.
Respective to the BSH s component classification A, B or C, it is defined which documents need to be provided

|Il

with the offer, as mentioned under the column “Available latest until”.
FRER SRS AR BT EAAIE TR (CQP) #5X9 5%, BSH 2 EMf-2RA A, B 80 C4ysE , X T HERERN

BEOLE TRy, N “HeMedl BT — = dpTik,

Component Qualification Planning (CQP)

Classification of Component A, B or C (according to BSH infemal Regulation HQ R 74) Please select

enceidocumen u n must be submitied according to m column *Available latest untir
ilable on BSH's request of T revicw dur ring pro <« assssamont

Available

No. Item ABC latest Comments
until
e i the Feasibility Commitment template received with Request
1| Feasibiity Commitment X X S| for Quotation, must be filed out
2 | Tooling / Capacity Planning X offer every change requires update
3 | Production Layout X offer every change requires update
4 | Process Flow Chart X sampling | every change requires update
5 | Control Plan X X sampling | every change requires update
Packaging Concept as per BSH Packagin
6 | Spe ciﬁg::al?un tLVﬁ%‘a) 1PPPWR Spe ciﬁgalign X X X offer | 2cc0rting to Packaging Directive, every change requires
(Packaging and Packaging Waste Regulation) pdate
10 | Material Report X X X sampling | SIR relevant section shall be filled out
. : . . SIR relevant section shall be filed out; for catalog part data
11 | Measuring Repart / Dimension Check X X X sampling | oot acceptable

IMAGE 1 CQP CHECKLIST - OFFER

With the offer, supplier acknowledges the fulfillment of the requirements for component qualification and the
further contractual obligations.

WeAE R, HEN RN R R TR BT RS BR LR OE — A R XS,

Deviations, risks, and further information on contractual bases must be indicated via the feasibility study
(Feasibility Commitment) and agreed with BSH before conclusion of the contract.

fmzE, MPSAAF LA —AHE B s I THERTZE (FIATHKE) £, IHEA RS RS BSH 3Kl —2,

2.1 Feasibility Commitment a1 TP 7& 1

During the contractual review, the supplier must verify the feasibility of all commercial, logistical and technical
specifications (e.g. drawings, CAD data, test instructions). The Feasibility Commitment included with the RFQ
addresses key aspects of this review. The supplier must answer all questions and provide appropriate responses.

TEA IS HIE, MM pd LR A S5, WIRMECRARE (GBI, CAD £, Wdyi) AmrfTit,
RFQ el iy rIAT IR AR I B SCH, BN ps 0 20 a1 2 i A B U S it 24 i [ 25,
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The completed and signed Feasibility Commitment must be returned to BSH together with the offer.

SEREH I BB W WA T M 4 JUE R R AN — L i [|] BSH,
Doc-ID: 60100004704846
B/S/H/ Feasibility Commitment Revision: D1
Date: 2025-01-09
Project / Part
Description:
Material Drawing Na. /
Mumber(s): Rewvision:
Basis for [ For Quotation .
Assessment: Update [ RFQ Ne.:

Supplier Name
Address [ Plant:

Team Members Supplier: Plant / Dept.: Function: Mail / Phone:

IMAGE 2 FEASIBILITY COMMITMENT DOCUMENT

2.2 Tooling | Capacity Planning # EL/FZRE T ]

The supplier must submit a binding declaration relating to tooling plans and mold cavity data, in addition to
the maximum production rate, prior to final award. The ramp up/disposition plan must be considered into the
time schedule planning. The tooling / capacity plan must be updated with the project progress and series
production.

FER AR T2, BN LA — 0 5 B RIFIR SR AR SRR A RO, DU s B R,
FERS BRI o 5 FER A P BT ), 24 FURIET B 2 RS Rn b AR P BT R, | P2 RE T,

2.3 Production Layout 4= Afi &)

The production layout is a diagram showing the production equipment of the production facility planned for
manufacture of the components/assembly specified in the offer. This diagram must largely correspond to the
local circumstances and link up with the process flow chart.

AP A R B R TR AE PR PR S BB R AOA SR AR IR B BB UK BT & SERR AR PR UL SR AR B R

2.4 Packaging Concept @35 =

The supplier is responsible for the packaging of its components. It must be designed so that the PRODUCT
cannot become damaged or soiled through external influences during shipment.

PR P A ST B AR 013, AR 4 U OR 2 i A B 2T A T 2[RI S S0 TR B e SR

The Packaging Specification made by BSH as regards the handling of load carriers and materials must be
observed, as well as regulations on packaging, logistics and environmental protection.

WZPEEST BSH il E RIS TAEEN BT AGE NFIMT B EERITE, DI A s, Wi B dP il

The planned Packaging Concept is part of the offer and will be evaluated in terms of its quality-specific
requirements and capabilities.

EILTT RN A — 5B 5y, FHRYE IR E T B R Z SR A S RE A T IAG
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3 Process Requirements 33 F& 2K

The Process Requirements, received with RFQ-R, describe component-specific requirements made on the
supplier by BSH Supplier Quality Engineer (SQE). This includes the manufacturing and quality assurance
processes, as well as additional requirements with technical relevance that are not described in the drawing or

specifications.
RFQ-R F AR FR BR SCRY R T BSH R pa BT & TR (SQE) X HbAy psite tH A 2R, 0 & & Fn BT & ffa R
Tk, AN ER B AR T AR R Y 5 BOARAR SRR BN K,

The Process Requirements document is structured with individual chapters (Basic Information, Quality Targets,
Component Qualification Planning, Process Related and Part Specific Requirements).

NRESRSO AN ETER (AR L, BREA, SERENETR], WA FIE R E 2 K),

In the event of changes of the information provided in the following documents, the supplier must send an
updated copy to BSH proactively.

ANFLLT SO PR BRI (R B AR AR b, BN P4 B IA BSH & 12X BEHTHIRIA,

601000047 04447
B/S/H/ Process Requirements D1

PR_Cx_ESN_part name / BSH Template 8/27/2025

Quality Directive

Content

Explanations

Basic Information
Quality Targets
Component Qualification Planning (CQP)
Process Related Requirements
Part Specific Requirements

2R w oo

Explanations

The aim of this document is to describe the component specific process requirements, including manufacturing and
quality assurance processes of the supplied parts.

The Component Qualification Planning (CQP) defines which information (documents) must be provided by the
supplier together with the sampling inspection report (SIR), depending on the CQP classification of the component.
For detailed information, please refer to the BSH Leaflet on Sampling.

As an additional service, BSH offers the Supplier Quality Assurance Manual to support compliance with BSH
procedures.

Go to: BSH homepage = About BSH = Global Supply Chain = Additional Documents = Section Quality &
Environment:

https:/ocp.bsh-group.com/en/documents#section-guality

IMAGE 3 PROCESS REQUIREMENTS TEMPLATE

3.1 Basic Information JAYE &,

BSH consists of different Product Families/ Categories. Different requirements may result for a PRODUCT
identified in the Information field “Product Family/ Category”.

BSH HIANRIFF= st S WHBAE R, AR R SRR T aE = A A [RIRYZEK,

The field "Material Group ESN" is an internal BSH instrument used to classify PRODUCTS into main groups out
of similar materials.

“FIEFE ESN 7 Z BSH PUERT T b MBS AT B IRAT 40 25,

Further part specific information as Material Number, Drawing Number, and Specification Number can be
optionally filled out during technical discussion or placement meeting.
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HEFMRERE R, ks, BRSMAKERRS, TLLEZRARITIERERMEEE,

3.2 Quality Targets Fif H#x

The quality targets not only define the upper limits for 0-hours failure rate, but also failures experienced by
BSH's end customers, called Field Failure Rate (FFR).

Fri AR A E T O /NIl Rey FIR, 3T BSH Kim% FalBBIi i, FoNmiplilE=R (FFR),

In case of defects of the PRODUCTS BSH has rights, which are in detail described in the Framework Agreement
for the Purchase of Production Material and Spare Parts.

B XS SR R BE AOARA,  BSH AEAZ =AD& 1A SR I HE A 1T T4 E X

The Limit Values defined in the Agreement on Conditions pursuant Attachment 2 to the Framework Agreement,
are key figures used to assess the reliability and performance of the PRODUCTS.

CREZR IO BiH 2 o SR BRAER TV A5 2 0 T SEVE R PR RE ) S B F AR,

The supplier is obliged to plan measures to establish and maintain its own quality assurance system with all
accompanying activities to achieve and verify the level required for fulfiiment of mutually agreed quality
targets.

LN P A XSS HIEH b, HESZF4ER B CRRERIEARSR, HFRNFRITAHEIGES, LUAR RIS
P E B & B ARk,

3.2.1 Upper Limit 0 hours Failure Rate 0 /N R B 3%

The 0 hours Failure Rate refers to the failure rate of a PRODUCT that has not yet experienced any failures over
a specified period, in this case, zero hours of operation.

O /NI B FE R SR B LR 8 I 1B BE PN I A A AR AT A B PRy = S s B =R, AN/ NI BT

PPM (“parts per million”) is used to denote the number of defects per million units delivered to BSH. For
instance, if the supplier delivers 1 million PRODUCTS and 50 are found defective at BSH, the defect rate would
be 50 PPM.

PPM ( “B 32 3” ) AT H48 BSH B9 0 BALRYEE S, Flan, anRAENpEaefr T 100 7 1=
, 1E BSH &I T 50 HEAGLIERIF M, MEFE3A 50 PPM,

RE AR
0 /NI FE = [ppm] = x 1.000.000

AT H

All defects or deviations that were not previously agreed with BSH will result in a complaint.
FHEAR G BSH 3K B — BUW T A B A B AR 228 5 S BRI,

If BSH discovers a defect in a PRODUCT and the PRODUCT is part of a delivery batch and the inspection of each
PRODUCT in this batch involves a considerable amount of work, BSH is authorized to reject the entire batch.

A2k BSH A EL AT ORI B P2 S AFAE B FE H 35 AE KRR LAERIQE BN dh, BSH APUELEE ALK,
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3.2.2 Limit Value Field Failure Rate mitA -~ B =

The Limit Value Field Failure Rate describes the number of supplier-caused defective PRODUCTS in the field that
leads to a customer's complaint during a defined (warranty) period (1st, 2nd and 3rd year) and a service call
with components or device exchange.

EXAE(PRIE) BB (35—, 25 FnsE —4F) i TN pa B R S B % P B R B BRI SCT i Ik b R (R
18,

Defects brought to BSH's attention are processed and rectified by its customer service. If customer service finds
from its inspection that a defect involves the supplier's final PRODUCT, this defect will be recorded in BSH
Product Quality Monitoring (PQM) system.

=90 BSH Z P IRF A BN ERIELRE, MR ZFPIRFZEINE R INGLE S RN i, WIZE R FERE
BSH FZ i B %5 (PQM) SR 4%

The calculation methos is detailed described in the Framework Agreement.

CHEZRYDED) AT A TR

3.3 Component Qualification Planning (CQP) ZE{-A A IAIE T ]

The Component Qualification Planning (CQP) should provide an overview of the specific BSH requirements,
which are mandatory for the part and process qualification. The part classification (A/B/C) is done by BSH SQE
according to the anticipated part criticality. The part classification defines the scope of required release
documents, which need to be provided for sampling, as mentioned under the column “Available latest until”.

MR EINET X (CQP) RN T BSH AUKS E TSR, XTSRRI T4 fnd BIAIE &A@ B vEny,  F|ibydE
(AIBIC) H1 BSH SQE MRIEFMMEEMFITHI NI, FEMHNEEN THMLBAETRIM SR, W “BipE”
— A= HRETR,

Component Qualification Planning (CQP) |

ase select

m

Classification of Component A, B or C (according to BSH intemal Regulation HQ R 74) P

X Evit ion must be i ing to the column “Available latest until®
E: Must be available on ESH's request or review during process assessment

Available
No. ltem ABC latest Comments
until
o . the Feasibility Commitment template received with Request
1 Feamblhw Commitment x x offer for Quotation, must be filled out
2 | Tooling / Capacity Planning X offer every change requires update
3 | Production Layout X offer every change requires update
4 | Process Flow Chart X sampling | every change requires update
5 | Control Plan X X sampling | every change requires update

IMAGE 4 CQP CHECKLIST - SAMPLING

3.4 Process Related Requirements 3 FAH JCZLR

Process related requirements refer to the specific guidelines and criteria that outline how a particular
manufacturing or operational process should be conducted. These requirements are crucial to ensure that the
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processes are carried out efficiently, safely, and consistently, leading to high-quality outcomes. The standards
of BSH supplier Audit are assumed and not repeated here.

TR ERARYE AR E WP AR AEE X T S B EI R P R EPUTROEOR, REEORN TR, 248, —
BOATIORE, MIMERG SR ES R B REE, BSH RN pG S EATRIEZIR E L8, WA RHESL,

Examples of specific process related requirements: 45 & 1 B A R~ 1

e Equipment and Tool Specifications: Guidelines on the types of equipment and tools to be used in the
process, including maintenance requirements, calibration standards, and operational constraints.

REM LA - IR EAHREN L EIRIRR, CREPER, BUETREREEIR ] o

e Risk Management: Processes for identifying, assessing, and mitigating risks associated with the operations,
including contingency plans for potential issues.

RNPLERE : BFIRG » THMENERSEERXRNINLERE » S IBERBBIR IR

e Documentation and Record Keeping: Requirements for maintaining records of the process, including
production logs, inspection documents, and compliance reports, to ensure traceability and accountability.

THFIERMAF | SRIER (AP BE  WEXEMEMMERS) rZK, LUk alB v ST,

3.5 Part Specific Requirements 5445 & B2k

This section formulates additional requirements, which are not mentioned on the drawing and technical
specification, such as further characteristics for quality controls or catalogue of permissible deviations.
Understanding these part specific requirements is crucial to ensure product reliability, compliance, and overall
quality during production at supplier, assembly at BSH and during the lifetime of the PRODUCT.

ARTIHE TR B AR PAR R RIMIINESR, e B R PER s R AE B R, TR R E
BURX TR b rT 5, S APECLRAEHER pa A==, BSH LERC A= it 5 i M IB) AU (AR BT B =8 S ER B,
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4  Product Qualification Process = i B i fs

4.1 Planning and procurement of systems, test equipment, and operating resources &%,
AN R B Fn R E SR IR A9 ML AR

All systems and operating resources for the manufacture of the component must be planned and procured in
such a manner that they are available with sufficient capacity at the latest by production of “First Out of Tool”
(FOT) parts on the date for initial sampling.

FERIRTE L “FOT” HiI, H AP BT s B AR A BB P JUEA T R Fn SE I KR 2 P RE,

In addition, all devices and the internal and external mode of transport must also be taken into consideration
here.

A, ETE EBIFTA IR E RSN S
The supplier determines the test methodology for all characteristics with the corresponding test equipment.

R R P R R A IR ffe A R PR U 7 1

4.2 Prototype Manufacturing #JAG1E 5L A

For prototype parts from an experimental toll, a prototype test report must be submitted on initial delivery and
in the event of changes (index / part number). In this report all drawing characteristics and the scope of changes
must be evidenced on at least one part. Any further scope of documentation required here will be specified in
each case by the SQE.

X AR AR A, L ITERIAA A R B AR A AN R 5 (SR 51 | B 5) o 1ERE P AFHE O
FT A B A RAE RN B ST, T AR AL SR 1 1 SQE AR TR Il da i
Prototype deliveries should be additionally appropriate labeled.

JEIRAE S A MRS S 2 O ARIR,

4.3 Sampling Procedure 15 i fx

With Request for sample order (RFO), the supplier receives the initial Sample Inspection Report (SIR), which
needs to be filled.

XTI G R (RFO) ,  BERIpsIF 2 B IAAHF b A B0 4R 5 T T 2 (SIR),

The supplier shall send the electronically completed SIR and further documents to the email address prefilled
by BSH or shall use a portal specified by BSH.
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N e ROFER 74 SIR R 55 0 HAh SO A& % 21 BSH TR B BB BB (- ik, 8o/l BSH f & HI-F1.

Sample Inspection Report B/S/H/
Request for Order-No. Rev.
Supplier Report No. Rev. ‘
Release Plan No. Rev.
Supplier Address
Company Name
Street Name BSH Serial No.
Post Office Box
Zip Cade City Part Designation
Country BSH Drawing Mo
Supplier No. Production Location|Drawing Status |

Project
SIR Recipient (please send all sampling documents to following E-Mail address

E-Mail Quantity Ordered

Change Request (BSH)

[ Jinital Sample Inspection [ ]subsequent Inspection

BSH Hausgerate GmbH

Reason for sampling:

| Inew Part [JProduction Relocation
| IPart todification [Jenanged Production Conditions
I Thiew Sub-Suoolier [ TLona Deliverv Interruotion

IMAGE 5 SIR COVER PAGE

Please follow the detailed explanations on “Leaflet on Sampling” and “SIR Instruction Supplier” documents.
B LT 0 C SIREBERESH”
Leaflet on Sampling and SIR instruction Supplier and exemplary SIR template can be found on the ONE Communication Platform (OCP) >

section Quality Management - Release Management = Sampling:
https://locp.bsh-group.com/en/documents

4.3.1 BSH Sample Inspection Report (SIR) BSH 4% i 46 4 15

The cover sheet of the SIR is the only mandatory document for a release decision (Release, Limited Release or
Not Released) given by the BSH SQE.

SIR AYES I DU BSH SQE 4 TREHGRAE (K&Af, A TRAAT SR A& AR HOME— 3l 1 STR,

If, by way of exception, only a “Limited Release” can be issued by BSH SQE, the supplier may make deliveries
only in accordance with the details defined in the SIR cover sheet (until date, quantity, remarks to decision). If
“Not Released” has been issued, regular deliveries are not permitted.

A BSH SQE 457 “BREEREHL” , HERzpH N ARG SIR i DA E XAl E B (Bl B, $oE, ROREIE)

s

BATAET, AR ARET, WAREE ML,
Beside the cover sheet further SIR pages of the excel file need to be filled.

e BSH CQP Check List i &

e Measuring Report (per single part) M &R %E (18214
e Components List {47 &

e  Process Capability I F&HE /)

e Material Report #/EHR 5

e Packaging Label A4/A5 FIEEFREE A4/A5
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Remarks to decision:
[T Release

[~ Limited Release
until Date:
Quantity:

[~ NotReleased

+ SIR Cover Sheet [ BSH CQP Check Lm] [ Measuring Report 1 ] [Measunng Report 2] [Measuring Report Master] [Cumponenls List ] [ Process Capability ][ Material Report] [ Packaging Label Ad ][ Packaging Label AS ]

IMAGE 6 SIR PAGES

Some of the required items from the CQP checklist can be completed directly in the SIR. Others need to be
provided as separate documents.

CQP 1 EFFR T RYSLLIN B r] LIELEEAE SIR iR LT, HERTEER AR M,

The SIR contains printable label templates (DIN A4 and A5) for the different sample types (SIR, Assembly, and
Development). These templates can be completed directly in the SIR, and selecting a destination in the
"Location" drop-down automatically populates the address. They must be used for all sample shipments.

SIR W& RRFMIER (SIR, HERMFRLK) 19 [ FTHIFREEIEAR (DIN A4 Fil A5), XEEREARAT A BEIZTE SIR 158K,
ENrE” FhidR hiEiREira BapiEFMit, $R A LB EER,

4.3.2 BSH CQP Check List S

AR IAIET KT B2
In accordance with Process Requirements CQP the required documents need to be provided with the SIR.

CQP AR ZRAOH SR SORY 7R 2R SIR MRl — e 42,

Process Requirements CQP SIR CQP Check List
. ) . Sample Inspection Report
Component Qualification Planning (CQP) CQP Cheok List
Suppiier Report Few. Supplier
No.
I =\ Feicase Pian Fow. Serial No.
Classification of Component 4, 8 or G (acoordinfermsrrmermerrey TIPS 1 B 5 o
ToolHo.
X: Evidence/documentation must be submitted according to the column BAvailable latest until
E: Must be available on BSH’s request or review during process assessinent
- Independent of the
No. Item e A"’:&‘:IE Comments O department Remark: oquestand is res
until x Prior to placement
Th d
P the Feasibility Commitment template received with Request © signed compor
1 | Feasibility Commitment X X offer for Quatation. must be filed out Level of Component Qualification B explicit request. Th
. N
. . N Ho. ftem Status  |Comments
2 | Tooling / Capacity Planning X offer ‘every change requires update
Feasibility Study / Commitment
1 (based on requirements)
3 | Production Layout X offer | every change requires update
2 |Tooling / Capacity Planning
4 | Process Flow Chart X sampling | every change requires update
3 |Production Layout
& | Control Plan X X sampling | every change requires update

4 |Process Flow Chart

g | Gidtagng Corceptas prBSPAkannd | x| o | sonsto ackons ovsve ver ree s

(Packaging and Packaging Waste Regulation) update 5 |control Pian
10 | Material Report X X X sampling | SIR relevant section shall be filed out Packaging Concept as per BSH Packaging
6 (LV95a) + PPWR
(Packaging and Packaging Waste Regulation)
11 | Measuring Report / Dimension Check X X X sampling | SIR relevant section shall be filed out.for catalog part data

sheet acceptable

T |Advanced Product Qualty Planning (APQP)

8§ |FMEA Product (Design and System)

9 |Design Release

10 |Material Report/ Waterial Test

11 |Measuring Report / Dimension Check

IMAGE 7 PROCESS REQUIREMENTS CQP AND SIR CQP
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4.3.3 Process Flow Chart jiif2E

The process flow chart is a simplified portrayal of the entire production sequence. It may form part of the control
plan or be generated in a separate document. The process flow chart links up with the production layout, and
comprehensible assignment to the control plan must be possible here.

TR X B Lp i iR, BT AFNEERI T HIFREE &, taT U B SCkY,  WRFEE G- AL A Rl
P R AR B R

Where more than one production, storage or test facility is planned for manufacturing, this must be clearly
recognizable as such.

MPAT AL, EFSONNRRE, WL iR A,

4.3.4 Control Plan #2314

The control plan specifies what is to be tested, when, how, by whom and the scope of testing. It contains the
necessary information and quality assurance measures which are required during the entire production process
to guarantee the quality of the final product. The production flow shown in the process flow chart must be
reflected in the control plan.

pEdltH R EENNR N, B8, A, MEMMNEEE, euaEBE N g R AR i &
M 77 AL BRI R, L Z R s A Py R b U R 2 T Kl

4.3.5 Material Report #7EHR &

The material report shall be filled out for any used part or component in the SIR page “Material Report”. Please
follow the detailed explanations on “SIR Instruction Supplier” document available on OCP.

RZAE SIR REHH “Wrkk s —NHEEGMHAZFIF B, BSR OCP LR “ SR BERSH” 1Y
FAE,

4.3.6 Measuring Report/Dimension Check Ul &z 25 R ~1AfaIA

The measuring report shall be filled out for any used part or component in the SIR page “Measuring Report”.
Please follow the detailed explanations on “SIR Instruction Supplier” document available on OCP.

MELERNEA SR REHH) “MWEIRE” —T, BSH OCP LIZHEH “SIR BIEHESH” AIRH,

The measuring report contained in the SIR is used to check the actual values against the specified values plus
the tolerance from the design drawing. If the actual value exceeds the tolerance, this value is automatically
highlighted in red.

SIR MEREFE T UG HRBESLMMENRIRITRIATHAZEREAN, MRKFREBT A%, ZEMH
NE R A,
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If available, the supplier needs to include the measurement machine protocol or measurement machine report
as an additional document to the SIR.

angtRI AN BRI R, IR SIR ROBTANSORY $2 242,

4.3.7 FMEA Process FMEA iz

The Failure Modes and Effects Analysis (FMEA) is a systematic, proactive method used to identify potential
failure modes in a product or process, assess the impact of those failures, and prioritize the risks associated
with them. The purpose of FMEA is to improve reliability, increase safety, and minimize risk in design and
manufacturing processes.

HUERLCFNEZ I B (FMEA) & TR B Sl S 72 i Wi S BA =, TR A 2R 80 R XUB 55 4R ) SR SR 5
£, FMEA fY H AR E Al SEvE, 22, JPRRR TNl 2 g ) B e 2 e AR,

The prioritized failure modes, based on the risk priority number (RPN), focusing efforts on the most critical ones
that require corrective actions or improvements.

RE XU % AR AR(RPN) fiff i s PSR A SEAR, BRI R SR U AH 1 s SO i i ) i o R P A 2,

The developed and implemented strategies to reduce or eliminate the risks associated with high-priority failure
modes must be reflected in the process and control plan.

DR R K] o 0 e 9 A sl T 3% v 0 e R RS A S5 XL S 1 ) 7 i SE it 9 RS

FMEA is an ongoing process that should be revisited periodically to update the analysis based on new
information, changes in processes, or lessons learned.

FMEA 22— FRpERIERE, NOEMIRIBOHRIESE B, TrEZE e a 30201217 58T,

The participation of BSH in FMEAs shall take place by mutual agreement. BSH must be immediately informed
of any necessary design changes by using the Change Request Supplier document (CRS). The process FMEA
remains with the supplier, who shall permit BSH to inspect the documentation at any time on request.

BSH R W5 A B f5 2 5-FMEAs,, ARAr 24 B2 (1R T35 58 Ny fef ) kA p5 28 58 ARG SRS (CRS)SZ @& BSH,  iI#2
FMEAPRRATERERZ GRS, fb NP5 R AL F BSH 1E7S Z G B S0y,

4.3.8 Measurement Concept &%

The supplier must prepare a list itemizing the parts-specific test /| measurement equipment (possibly integrated
into the control plan). Upon request, a measurement concept describing the measurement strategy for the
component to be qualified must also be prepared and provided to BSH.

BERT P BB AR E WIS | MR (RIS S TEFERIT R ), ARIEER, EIAER AR A 4N 2 5
ZHFEALLS BSH,

4.3.9 Measurement System Analysis (MSA) I &R 5t /3 Hr

Measurement System Analysis (MSA) is a crucial component in quality management and is primarily used to
assess the accuracy and reliability of measurement systems. It's essential for ensuring that the measurements
taken during testing, inspection, or production are trustworthy and can accurately reflect the true values of the
characteristics being measured.
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MERGHT (MSA) BB B SCRARGH 2y, M TN ER ARUER YR nTSerE, XX TR
i, WESEF IR AN L A BSOS B,

The supplier must draw up an MSA study in terms of reduce variability in measurement processes, identifies
opportunities for improving measurement systems and techniques, ensuring that the data-driven decisions are
based on precise and accurate measurements. The MSA remains with the supplier, who shall permit BSH to
inspect the documentation at any time on request.

PR P LU E MSA LA M B e i e, HH M BR RHAR R SORNLE, AR R SRR 2 TR UERY
M, MSA CREIEGLRNPERL, fERp% N LV BSH 7E 75 I 1 8 S0k,

4.3.10 Approval Evidence for Purchased Parts from Sub Suppliers &R pg il AL HEIEHE

Evidence of release for parts bought in from a sub-supplier (sample inspection report, materials certification,
process evaluation, etc.) must be available by the time the initial samples are produced. The Approval Evidence
remains with the supplier, who shall permit BSH to inspect the documentation at any time on request.

RIAAAE i A2 P N TR PR M - BE R P A SRR RO RO A (BB IR, APRHAIE, TREMNALSE), HUEiE
PEPRRAEAE R PHA, (LR PH N OV BSH (£ 7 20 B S0y,

4.3.11 Process Assessment (Audit, 2 Days Production Release, ...) I fE &%

The process assessment at the supplier's premises under series production conditions forms an integral part of
the CQP for complex parts mostly with the Q-classification A.

TR A SR E 2T, (ERFAF S TR S RS CQP R

4.3.12 Supplier Declarations {57 % H1 H

The supplier must submit to BSH complete declaration documents for all substances and materials. Where
applicable, this includes a valid Food Contact Declaration.

PRI L2017 BSH $& A2 T A 0 BTFIAA BHIN FE B8 P A SORY, A5 F L A A 80 A e fik 7 B

These documents must be available before parts and assemblies can be released. Declarations should preferably
be uploaded via the OCP portal. Also, the "Material Report" tab in the SIR shall be fully completed accordingly.

RS AUER B TR AL, AHTmE OCP b ke, b SIR PRy AP EHR & Rt N e B,

Supporting User Guide and OCP-Logon to Material Compliance App can be found on the ONE Communication Platform (OCP) - section
Environment /Material Compliance:
https:/locp.bsh-group.com/en/documents

4.3.13 Machine and Process Capability Analysis ALgsFnidFEAE /)

The individual values of machine and preliminary process capability analysis shall be filled out in the SIR page
“Process Capability”.

IRE Y IIRAE N G R BIAGAE SIR “HREGES)” K,

A full report incl. raw data (individual measurements) for each specified dimension as per drawing or other
technical requirement document is to be submitted. The format of the report is freely selectable, e.g. exportable
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reports from the supplier's CAQ system, customized Excel files, or similar. Optionally, the template provided on
the BSH OCP platform can also be used.

B it e R BR FHERRS, TR AR EERE (BANE) o &R TLLE R
, B, RIABERIFER) CAQ SRS HIMIRY, B EXHY Excel RSP IE, AT LI# ] BSH OCP i 1
FEHEAIRLER (FT3E),

The proof of long-term process capability is to be submitted to BSH without request as soon as possible.

I FERE IAOIE A RS R 5N 1R 42 45 BSH,

For further information and details on determining process capability evidence please follow the detailed
explanations in BSH Leaflet on Sampling and SIR Instruction.

AT RERE N EORIE L AE R, B2 M BSH H5 F - SIR #EHE SBAEARY,

4.3.14 Reference Samples %1% i

Reference Samples, also known as limit samples, refer to items or specimens used in quality assurance and
control processes to define acceptable limits or thresholds for specific characteristics during inspections or
assessments. These samples help ensure consistency and reliability of properties that are difficult to specify,
such as surface accuracy, structure, color, haptics as well as form fit to connecting parts. Reference samples are
parts retained from pilot production at the supplier's plant and must be preserved by the supplier.

ZERE M (WFRAIRAE) 45 TREPERIOREN, HTRESOTE R E R T RE, RXEFLAT
PR MELUEPERY B MER) — BelE R nl Sadk, BIAnRIESE, %), Bie, MOELINGERE. 251 ZMBENRE
AR P REAFEM:, BEN IR

It is important to document the characteristics and acceptance criteria of the upper and lower limits, as this
ensures clarity and uniformity in quality assessments at the supplier and at BSH side.

ORI VE I IR EE AR HE S W B2, MR PR USRI R A BSH BT E R — Bk,

The release of reference samples is documented with the SIR. Reference samples are valid and stored
throughout the whole production lifetime of the product.

ZEFMBHUETICREI SR 1, 2EH

#

ORBE RO E A
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5  Series production &7

5.1 Cleanliness J&&

Cleanliness is a fundamental prerequisite for the manufacture of high-quality PRODUCTS. BSH expects the
suppliers to focus on this basic requirement as appropriate. The supplier is responsible for the cleanliness of its
parts and packaging, considering any residual soiling requirements of BSH.

TR A m PR AR, BSH WIS R e X — HARZR, HEAZRSRARYE BSH AUZESRNY
FHFE LRGSR

LJH’f

<o

5.2 Production Output F=HE

The supplier undertakes to ensure its quality at the start of series production with appropriate measures
(Run@Rate, pilot production, quarantine stock production etc.).

N P N B B T A B SR GE S B (N T, R, AR IR LR A

5.3 Planning of Series Monitoring &= s #E11 ¥

All product and process characteristics are in principle important and must be observed.
A i A L2 R RN AR AR B, U ST

The testing scope for special characteristics requires evidence of process capability. To this end the supplier
must monitor these characteristics with appropriate methods, e.g. using Statistical Process Control (SPC) charts.

Rk RrIh AR IR LT RERE D ROUESE ., (R L P 0 20046 5 2 Y 5 Y5 M P B e e, A P SR U I R e
(SPC) El%,

Leaflet on Sampling and a useful template for Statistical Calculation can be found on the ONE Communication Platform (OCP) - section
Quality Management - Release Management - Sampling:
https://locp.bsh-group.com/en/documents

5.4 Final Inspection &4

The supplier is required to perform a Final Inspection referring to the last phase of the quality control. In case
the supplier is unable to reliably ensure that all relevant product characteristics are met during production, the
regular performance of a random product audit with a defined scope is stipulated.

e N7 7 4 VAR AR BT S el ) foe J B B A T e 24, A0 A N7 i JC T B DR A A 2 R R 038 T I A AR SR P L AR
P, NFFRESRE A TREHLAY = i B L,

The goal of the final inspection is to ensure that the product meets the required specifications, quality
standards, and agreed quality targets before delivery to BSH. Quality issues that are not caught before delivery
can lead to returns, warranty claims, and damage to a BSH s reputation.

B 48 Eéﬁafmeﬁﬁf%ﬂufscﬁi BSH Z B e Mk, BREtnAERIBT & A AR, 1EASHTRTAR A LAY BT &0) &
25 HERE, RIERWELLN BSH I E2 10,

Key aspects of final inspection: fx /et & H) B 3.
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e Purpose: The primary purpose is to verify that the product is free from defects and meets the established
requirements. This can include checking for functionality, aesthetics, dimensions, and other critical features.

HAY - 322 H AR IR i A5 o BB R e BEE 2R, X TRECUAEAEDIRE, KW, R
HoAh R DIHE,

e Types of Inspections: Final inspections can be visual (checking for physical defects), functional (ensuring
that the product works as intended), or dimensional (verifying measurements against supplier’s internal
and BSH specifications).

RER BB T LUL A IS (REWIEK) , AERE WP RETITIR) ST E (R
HETH YA EE R 5 e BSH FOMLES).

¢ Documentation: Inspection results are typically documented in the Control Plan, and any discrepancies or
defects are noted. This documentation can be used for auditing purposes and to inform necessary corrective

actions.
Y= QE?S BEICRAEERIT R, R MZEFERE, RS TH T~ BN ENMYIE
FiEte Mz B,

e Pass/Fail Criteria: At the end of the final inspection, the product is usually classified as a "pass" (suitable for
delivery) or a "fail" (requiring rework or rejection).

DIRBIRUE : (ERERNEL RN, FadFE 2N @™ (TS 8 A&7 (FFEIR TadELe),

5.5 Handling with defective PRODUCTS RA#% bl A HE

A prerequisite for releasing a production batch is that no defective PRODUCT is found in the sample.

AEFFHER B RE RO Je R AR A i TP AR A A TR B O 77 i

In this case, all PRODUCTS manufactured since last sample inspection with positive results (last good part) must
be inspected 100 percent. Defective PRODUCTS must be sorted out immediately and stored in a safe place
(‘quarantine storage’) until the cause of the defect has been finally clarified. Any corrective action initiated must
be clearly documented in the records in a traceable manner. If there is a risk that BSH has been supplied with
defective PRODUCTS, BSH must be informed accordingly and immediately informed in detail of the actions
taken.

FERZPEIL T, B LREARE LORA AT A =i (ki — ) #LZR 100% EATIRE,  BEEF

WSLRN Y A AL L Ty ( TREAFE ), ERIBERR R L GEREE, LALLALBEER) 7 i
ICFEATRAVEMMIER G, RIS BSH FF A R aks XL, WA Z00F Rz @ k1 BSH 37 AN 40 5 0
FIT R B HE

If a subsequent inspection reveals that the defective PRODUCTS cannot be reworked, they must be reliably and
demonstrably scrapped.

I BB e RO E B HA BRI L e 5k T, MU IRIR.
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All PRODUCTS that are subject of a complaint or are rejected by the supplier as defective but are suitable for
reworking and conditional use can be reworked after prior enquiry from the supplier and written confirmation
by BSH.

BT R B HE R P FE B E AN EAR SRS g, (B AT LR TARIA S = dn, 3 rI(E RN P 5E 24508
42 BSH i A e =N 1L,

The rectification and repair of returned or defective PRODUCTS and delivery without reaching prior agreement
with BSH constitutes a major breach and will result in immediate escalation.

A BSH 3K Bl e DS Xeh 3R [ m A i B 1 72 i A TR AE RO 48 DA M A2 AP O TS AT, 32 Bl B3R,

5.6 Change Request and Deviations 22 ¥ &K flfi 7=

If, by way of exception, the supplier is unable to deliver PRODUCTS conforming to the specification, the delivery
of PRODUCTS will require a Special Release by BSH. Minor deviations during the series production for a short
time and quantity can be handled with a Special release without changing the main release status of the
component.

AN RAMERL PH VA AN TR B RS O P AR BIAN AT, T3 %8 BSH Rkl T/a FRescta, HLEA IR MA IR &)
LUl — B BRI B R R B PR, (BN SR A B RS

For all deviations or planned changes on PRODUCT or process requested by supplier, the required information
must be specified in the Change Request supplier document (CRS) and sent to BSH for approval or decision
about further procedure.

Xt T L P i AL AR P RO 2 S el R ST R, RN 0 R A2 R B RIS SORY T A %45 BSH B HEEIRE T —
PR,

Template CRS can be found on the ONE Communication Platform (OCP) = section Quality Management - Release Management:
https:/locp.bsh-group.com/en/documents

The PRODUCTS concerned (and their delivery containers) must be clearly marked in consultation with BSH.

W75 BSH ThH, BIIF= SRR (R AT A R).

5.7 Traceability and Labelling A ;B JiMEFinss

The supplier undertakes to ensure the traceability of the PRODUCTS delivered by it. This also includes all sub-
suppliers and complete documentation of changes to the product and production process. If a defect is
detected, it must be ensured that the defective PRODUCTS / product parts / lots, etc. can be localized.

PER P AR TE B PR LA O it BAT AB W, CLRRET A - BE R P AY S A A P i AR A SE R SOR, SR AE
BIREE, 26U PR ATE BB = b | 2 SR | RS,

To avoid the mixing of batches and ensure traceability, unfinished parts and purchased parts from sub suppliers
or self-manufactured should be processed and supplied according to the "First In, First Out" (FIFO) principle.

ARG HLUR A IFfOR ALEWAIME, T HERZRS AN B AP RO . R EBRL IR “SE e (FIFO) JRIIAABE,
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The supplier undertakes to label PRODUCTS, parts and the packaging in accordance with the agreements made
with BSH and must ensure that the labelling of the packaged PRODUCTS is also legible after transport and
storage.

HLR K B B G BSH SEAT R TA SO dh, SRR CAElh LAREs, JFfRELERs AR AL B A g 17 o th T
W R

5.8 Continuous Improvement Process (CIP) &k #

Key steps:

¢ Identify improvement opportunities and recognize areas where enhancements can be made.
fify TE SO AL AR B T LA T SO Y Uk

¢ Analyze and understand current processes identifying weaknesses or inefficiencies.
SITFIERARIRAR > IRANHESS A EURBEE A,

¢ Implement changes and make the necessary modifications based on analysis.
TRARE AT, SR B CO T I T BRI IE

e Monitor results and track the outcomes of the changes to assess their effectiveness.
ST HEEER, DAL HA M,

e Standardize successful practices and attempt to integrate successful changes into standard operating
procedures.

FERR NI SEREARAEAL, I BT ARUE R iR,
e Review and reflect continuously the processes, gather feedback, and reflect on the improvement cycle to
identify new opportunities.

AW R, WERRR, JFRCESORE M LA IETROLE,

The following points must be considered: F&&ELLT JLA:

(=]

e Improvement in process capability by reducing variance J8/> 2= 5 U2 E D FERE S
e Increase in productivity &4 FF R

e Centering of processes i fe)At% 1L

e Avoidance of reworking and scrap #E6R T M 3RIR

e Analysis of complaints #F 54T
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6 Complaints #&iF

6.1 Complaints Procedure IR f2

Defects are exceptions and will be reported to the Supplier by BSH in the form of complaints. Depending on the
type and frequency of the defect, BSH reserves the right to return the rejected parts to the supplier either
immediately or as part of collective return.

X FA B dh, BSH RFAT G BRTE AL G MM, ARIEBIERIZFIUFIINR, BSH 22 L AR SR

PIEL

It should be noted that deviations have not only technical but also to organizational causes. The supplier shall
ensure comprehensive and regular communication when handling complaints. BSH expects deviations of any
type to be processed according to 8D method.

MRANNA AR, WAHERGIR, (RN R LA B BRI A T 421, EWIH0VAIE, BSH Air24RyIE 8D
HERS I,

The 8D report is created by BSH in case of serious defects in the PRODUCTS to determine the root causes and
to initiate appropriate corrective actions. Supplier should analyze the root causes and define the related

measures that will prevent the recurrence of the problem. BSH provide the 8D report as an Adobe Interactive
file by mail. The Supplier need to complete this form and return it to BSH.

8D kM BSH FEF=dh AL Bk A R O, B T W EARAR R K R BGE S A ZHIEHE i, MR e Rz /AT AR A5
KIFFE AR A, LIRS IR BB AR &L, BSH @I HRA-1F rT4RiER) 8D i RAGHLRIpE, HERpHFREHE T Ik
FIFFH KR4 BSH,

Please follow the detailed explanations on “Instruction 8D-Report” document.

B 8D MEHRSH 7 SRR TEF AU TR,

Supporting document “Instruction 8D-Report” can be found on the ONE Communication Platform (OCP) - section Supplier Enabling

Supporting Documents = Problem Solving - New Claim System:
https://locp.bsh-group.com/en/documents

6.2 Problem Solving with 8D Method 8D &) @ fif ik

The 8D method is a procedure for the problem solving in 8 steps. All 8 steps are to be processed within the
problem solving.
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8D ikt > 8 HRRIBIARITRE, FTA 8 N BADKHE DI T 2 A EE,

\

D1: Problem solving team
9 14 days 60 days
D4: Causeand D5: Define D6: Implement \  D7: Establish \ D8: Final
D2: Problem description effect analysis Corrective Corrective preventive meeting
actions actions actions

90" days

D3: Containment actions | 2 days

IMAGE 8 BSH REACTION RULE

Detailed explanation about the 8D procedure could be find in the section “Overview Problem Solving with 8D
for Suppliers”. Further useful Web-based Trainings, Videos, Documents, Booklets, and Instructions are also
available there.

A% 8D TREMFMREY, BHF “HLNpEH 8D ARROIEMLA” . HAVEE LR T 2 A HRELRRI
, OUBR, SCRE, /AR,
Supporting documents can be found on the ONE Communication Platform (OCP) = section Supplier Enabling Supporting Documents >

Problem Solving:
https:/locp.bsh-group.com/en/documents
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